la COMPASS

TRAINING CENTRE

HEALTHY WORKPLACE RELATIONSHIPS

Do you want your employees to support one another and have a renewed sense of

purpose and motivation for their work? Do you want to see your employees take more

initiative, take some calculated risks and be creative in their thinking? Are you wondering

how to strengthen employee engagement and build a positive organizational culture?

If so, you'll want to consider bringing this workshop to your workplace.
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YOU'LL LEARN HOW TO:

+ Identify successful engagement
practices that support healthy
workplace relationships

+ Use participatory tools that
draw on the very best from

each employee

* Increase employee motivation
through processes that foster

renewed meaning

* Develop creative and
innovative strategies to address

current workplace challenges

United Way
Member Agency

OUR APPROACH:

At Compass
workshops to help overcome current challenges.
Through practical hands-on learning, our expert

Training we devise customized

facilitators ensure that participants gain knowledge
and useful approaches that can be transferred to
the day to day work environment.

Compass Training services focus on three areas:

- Diversity/Inclusion
» Positive Workplace Culture
» Organizational Learning

We begin by meeting with managers and staff to find
out as much about the organization as we can. We
look at an organization’s unique challenges, what
they're doing right and what can be strengthened.

The workshops are devised to increase employee
motivation, improve monager/staﬁ relations, foster
innovation and more.
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